ICT MANAGEMENT AND ENTREPRENEURSHIP
DEVELOPMENT (DCO -608)

b @psn
UNIT -1 T Sesmsional Teat

(l\flanagcmem. Different Functions of Management: Planning, Organizing,
Co-ordination and Control, Information and Communication Technology
(ICT), Information Systems (IS). ICT Management, Role of ICT and IS
in modern industry) Project Managenff\én#and Research Methodology,
Project Management techniques and tools for managing any type of

project, Case studies and live examples to illustrate the problems
associated with badly managed projects.
UNIT -1l G

( [CT Infrastructure and Services. methodologies and principles of ICT R
Service Managementy IT Se@ﬁty and Audit, principles and policies ana=
governing information protection, Data Integrity and Control in a large
installation, Data Centre Management- techniques for maintaining sanity,
data currency, and system availability, Modemn tools for running a Data
Centre for corporate success, Standard for IT Service Management (ISO

20000). o3 0P
UNIT - I

Copc_iebpﬁf_et‘llicsg_ Concept of professionalism, Need for professional
ethics, Code of professional ethics, typical problems of professional
engineers. Factors determining motivation, Characteristics of motivation,
Methods for improving motivation, Incentives, Pay, Promotion, Rewards,
Job satisfaction and Job enrichment. Need of leadership, Function of a
leader, Factors to be considered for accomplishing effective leadership,
Manager as a leader, Types of production, Job, Batch and mass
production, E.O.Q. (Economic _o_rgi_g[ quantity), Concept of quality
production, Concept of total quality management, JIT (Just in time), ISO-
9000 & ISO-14000, Concepts of intellectual property rights & patents. ~1
UNIT -1V

Concept of Entrepreneurship, Importance and need of entrepreneurship in
context of prevailing employment conditions in the country, Qualities of
successful entrepreneurs, (/Jakrccr options, chnnmg of business
environment, Small scale sector, Types and forms of entrepreneurs and
enterprises, Government assistance, S.tcps. in sgt!ing-up cntcrpriscs, Social
responsibility of an entrepreneur. Project identification lcchl}lqucs,
Selection of a project, conducting a market survey, Preparation of project
report and project appraisal.
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